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The Key to Being a Great Boss
What good management at home teaches kids about work, character, and being led well
Long before your kids ever clock in anywhere, they already have a boss: you. The chores they do, the jobs they take on, the way privileges and responsibility are connected in your home. And how you manage them now is the template they will carry into every job, team, and relationship they are ever part of.
 1   Your Kids’ First Boss Is You
Kids don’t remember most of the chores. They remember how it felt to work for you and whether expectations were clear or a moving target, whether consequences were fair or fueled by frustration, whether their effort was noticed. Those experiences quietly become their definition of what a leader is, long before they ever have one at a job.
	IN PROPORTION TO THE PRIVILEGE
In proportion to the privileges we give our kids, we ought to give them responsibility. Privilege without responsibility doesn’t produce gratitude, it produces entitlement. A great boss keeps those two in balance. Privileges are the currency of the household economy.


 2   What Makes a Boss Worth Working For
Think about the best boss you’ve ever had, and the worst one. The best ones tend to share the same handful of habits… and so do the worst ones. Good management at home runs on the same principles:
1. Clear expectations—the job is defined well before the task is done, not after.
1. Fair, consistent consequences—applied the same way on good days and bad ones.
1. Follow-through without nagging—the plan does the enforcing, not your mood.
1. Recognition that’s earned—specific praise for real effort, not empty participation credit.
1. Real responsibility, not busywork—chores are based on needs of the home, not arbitrary work.
1. Available, not hovering—help is there when asked for, without taking over the job.
 3   Reflect: The Best (and Worst) Boss You’ve Had
	Ask yourself:
1. What did your best boss do that made you want to work hard for them?
1. What did your worst boss do that made you check out or resent the job?
1. Which one does your home run like right now?


One thing I want to change about how I lead at home:
	

	


 4   What Kind of Boss Do I Want to Be?
Finish this in your own words, and revisit it the next time a chore, a job, or a consequence doesn’t go the way you planned.
The kind of boss I want to be for my kids:
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